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Wer wir sind...




Agenda

A Was ist Climate-KIC
A Warum und wie wir uns mit dem Klima beschéftigen

A Welche Maglichkeiten Climate-KIC (und andere
ahnliche Organisationen bieten)

A Unsere Sicht auf die Moglichkeiten




EIT Climat&IC Is a climate
INnnovation agency and community
working to catalyse these
transformations, using systems
Innovation as a key tool.
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Mit Weiter-wie-bisher erreichen wir nie das 1,5 Giae!!
Wir sind weder In der Obersteiermark, noch in Osterreich, noch in Euroj
noch auf globaler Ebene auf dem richtigen Weg ...
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Quelle www.eea.europa.eu/datand-maps/indicators/greenhousgasemissioArends6/assessmen?



Die einfachen Dinge
haben wir schon erledigtle o

Wir brauchen
Was JetZt kommt, ISt : : Innovationen um ganze
beispiellos und Systeme zu verandern:

Wesent“Ch SCtherlger Neue Ideen und Ansatze,
die gleichzeitig auf mehrere
Hebel einwirken, um die
Transformation in eine
emissionsfreie,
klimaneutrale Zukunft
auszuldsen.
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Systemische Innovation bedien
eine Vielzahl von Hebedn Finanzierung
gleichzeitig!

Politischer und
gesetzlicher

Rahmen Technologie

Produktion Biirger-

beteiligung

‘ @ Pt

Geschafts (Aus-)Bildung
modelle




Our 10year track record in climate innovation

1,600+ > 0 dn 0 Y595 > T P J

climate-positive climate funding new products total value of
startups incubated leveraged and services funds managed

4l el el B )

450+ b e MO Y >2?;OO+ 44,bOO

formal partners, Investment attracted  full-time jobs created participants in our
_ across Europe to startups since 2010 education activities
(including Linked®
Parties) @ Climate-KIC




Edge communities

- @ Work on edge communities
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Healthy, Clean Cities

Cities face an enormous challenge in becoming

healthy places to live, while reaching-zeto

emissions in just a few years. EIT Clirka&is

working with the most ambitious mayors and =~

municipalities in Europe to design portfolios of

joined-up innovations capable of unlocking

wholesale transformation across all city systems

¢ from mobility to waste to energy to health

and the built environment. \
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6.3 Room for
Improvement

iskey
energy efficiency. In practics, calculated energy
savings are often not achieved because
in d
modernization of the heating system are
rarely carried out. This performance gap
" willbe addressed through information
campaigns and within the WieNeu+
renovation program
starting in 2021.

6.2 One-stop shop

Renewable energy communities enable
individual citizens to produce and consume
renewable energy - they become part of the

‘energy system. Especially in the city,a

central contact point is important so that

Wmn:‘jﬂﬂm ‘motivated people can be advised efficiently.
jon :
Fadoral Mllav!.makm
government 4
2BwB
6.1 Heat/Pump it up!
One third of Vienna's carbon emissions can
be attributed to fossil gas and oil heating.
ol More than 400,000 flats will need to phase
! - ﬁ. out gas boilers and switch to renewables
European Green Deal, Recovery & such as geothermal energy in areas without
Resilience Facility, EU climate \ district heating coverage.
targets cOo 6.4 Positive Energy .
L\
6.5 There shall Distriots (PED) -

‘Renewable heating, cooling and power
supply should be a key feature of any future
building design, in both new and axisting

district:
fossil fuels. Two pallllom in the Otto
Wagner Areal will demonstrate what is
\ possible even under strict historic
monument preservation.

” EU Circular
e t‘J Economy Action Plan

CE strategy & KPI/monitoring | "o eee oo 25 o -
SRSEEARS s REnS =LA R A AR A 2 = : : “framework under dwelopmom, cularity: Connection to™ @ Henxaionllag " )
Doughnut Economics tink -« Sreutarty:S Koy Ensblars.

be no waste!

Climate-neutral living is only possible if
building materials have a low carbon
footprint. The City of Vienna has enormous
leverage through its public procurement to
encourage the construction sector to
innovate circular building materials and
processes to promote radical
conservation of resources.

100 Climate-neutral Cities -
Mission des EU Green Deal

Connection Amsterdam and
Copenhagen for gas exit

Adaptation & Resilience: -
Connection to Milan

* Amsterdam, Copenhagen, Leuven



Climathon

@ Climathon
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Was ist ein ,,Climathon”?

Cimathon |

e |

Climathon
Ein 24-stundiges, moderiertes Event, ein sogenannter Hackathon
Innovationstreiber zu klimarelevanten Herausforderungen
Lokale Herausforderungen, lokale Ideen fur nachhaltige Losungen
Eine internationale Bewegung mit aktiver Burgerbeteiligung
Das Format

Anpassbar und dynamisch
mit Warm-Up und Follow-Up Veranstaltungen nach Bedarf

Inklusiv und verbindend
Teilnehmerlnnen sind Teil einer internationalen Bewegung
Das Format starkt das regionale Netzwerk

Online und offline Version
Climathon Events konnen bei Bedarf online
durchgefiihrt werden

Nachster
Global Climathon Day
5.-6. November 2021 [tbc]



ClimateLaunchpad

@ ClimateLaunchpad
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Accelerators

@ Accelerators




ClimAccelerator Model

Stage 1

P

Business Model
Development

The first stage of the ClimAccelerator is
intended to help early-stage Startups
refine and develop their specific USP and
business model. Here the first prototype
can be finalised and assistance is
provided to obtain industry feedback.
This stage critically provides access to
more mature startups in later stages of
the Accelerator as well as to expert
coaching, 1-2-1 mentoring and
workshops, and the Climate-KIC
European contacts network and events.

@ up to €5k up to 3 months

Stage 2

7P

Stage 3

Customer
Traction

The second stage of the ClimAccelerator
helps move startups with a well-formulated
business model to the next phase:
validation and customer acquisition.

Teams can now focus on acquiring their first
customers and an iterative process of
business model validation whilst receiving
continuing support from expert coaches and
mentors and participating in programme
activities and workshops.

These more mature startups will be able to
display their ventures in several internal and
external showcase events, growing their
individual network.

[% up to €20k up to 6 months

(eit Climate-KIC

Investor
Readiness

The third and final stage of the
ClimAccelerator prepares businesses for a
future of investment rounds and scaling.
Teams get continued access to office and
meeting spaces, as well as to all events,
coaching mentoring and workshops.
Startups in this stage of the programme
are supported in preparation for
negotiations with potential investors and
partners and can tap into a huge network
of investor contacts and partners.

., Accessto
@ investment
opportunitites

up to 3 months




ClimAccelerator 2021

Themed

Place-based

(eit Climate-KIC

World-leading Accelerator in a
number of high-demand and high-
impact themes

Themes (Lead Partners):

» Clean Healthy Cities
(Impact Hub Vienna, Technical
University Madrid)
» Carbon Removal
(sus.lab (ETH) Zurich, TU Delft)
» Maritime
(Cyprus University of Technology)

Green startup ecosystem building in
selected RIS countries through an
effective Accelerator with virtual
elements

Lead Partners (locations):

» BGI Building Global Innovators
(Portugal, Malta & Cyprus)

» Riga Technical University (Latvia,
Estonia, Lithuania & Slovakia)

» Impact Hub Czechia (Croatia, the
Czech Republic, Greece, Serbia &
Slovenia)

» Impact Hub Bucharest (Romania
& Bulgaria)

=Location-, theme-, and brand-
agnostic Accelerators

»0On-demand Accelerators developed
with partners

»Run by local organisers who decide
to run on this Operating System

»Operating Systems offers resources

such as tools, network, impact
framework, etc.



CllmAcce|eratOl‘ B Home Accelerator Network FAQ Contact

CLEAN CITIES

What if it wasn’t too late?
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Ein Blickwinkel auf Technology Transfer
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The state-of-the-art?

L Technology ' ' functional |

fixedness

technology-centered
perspective

‘L KTTO offices '

----------------------------------------------------------------------------

y - v

Publications & ¢ Conferences & . Intermediaries
patents L Events L

.
L Potential us@
L- Applicotion:j( —

'---------‘
S Emeee--—--

b very passive §
approach

$ fechnology has
to be disclosed

§ no market
i Intelligence

Sources: Keinz & Prigl, 2011
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TCL - Technological Competence Leveraging

Identification of\ ; Search for \ ; Analysis of \ ; Design of o\
the technology' opphcohon application business model
benefits // fields i fields // /

* Use experience
¢ no functional fixedness

e market intelligence
* no need for disclosure

Sources: Keinz & Progl, 2011




Attributes vs Benefits

Attributes Benefits
Adescribe the technologies Adescribe how people gain
Aare independent from specific ~ advantage irom using the

technology
Aarise in specific use situations
Acan not be measured reliably

applications
Acan be measured
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Attributes vs. Benefits



